
Additional Information regarding Director of Undergraduate Admissions search 

Initiatives that the Office of Admissions will be a partner in or need to have a good understanding of 
include: 

• 5-year enrollment strategy
o Multi-year strategy to recruit, retain, and graduate a student body aligned to

MSU’s core values
o Improved collaboration and coordination across the University
o Improved student outcomes
o Thinking about recruiting/admissions and students’ academic careers and

outcomes as one continuous flow, not two distinct processes

Objectives 
Develop Enrollment Strategy:  Identify institutional priorities and develop an initial five-year 
enrollment strategy, including targets for key populations. 

Inform Ongoing Processes:  Inform the parameters of enrollment strategy design and confirm 
expectations for collaboration with existing governance bodies. 

Communicate and Champion:  Refine an implementation plan and roadmap for sharing 
strategic decisions and progress towards goals across the University.  

• Growing relationship with community colleges and the importance of transfer students

• Increasing out-of-state recruitment/admission/etc. diversity; both domestic out of state
and international.  With respect to international there will be a need to diversify the
countries of origin of potential students

IT Initiatives 
1. Salesforce/Target X –  MSU began implementing this Customer Relationship

Management system about ten months ago. This project will most likely extend into the
Fall.  MSU is working to import essential student data, optimizing communication plans
with targeted students at various stages in the admissions cycle, and building out a



reporting system. Future enhancements potentially include the addition of a university 
application, an application review function, and a centralized student portal. 
 
 

2. PeopleSoft – The university is replacing our 30 year old student information system. The 
Office of Admissions is assigning four FTEs to this two year project. Of course, the 
concurrent roll out of Salesforce/Target X, makes the PeopleSoft integration a bit more 
challenging, as MSU plans on the best migration of admissions processes into these two 
systems. 
 
 

3. College Board Segment Analysis and the Environmental Context Dashboard Services – 
We established a partnership with the College Board to deliver geo-marketing data on 
prospective students and applicants. This demographic information will aid in improved 
targeted communications and marketing, as well as, providing additional information in 
the application review process. 
 
 

4. Business Analysis and Predictive Modeling – MSU is advancing its technological efforts 
to employ Rapid Insight and Tableau products to improve reporting, marketing analytics, 
and predictive modeling. 
 
 

5. Augmented Reality – Augmented Reality is a technology that superimposes a computer 
generated image on a user’s perception of the real world.  MSU Is piloting an effort to 
utilize augmented reality in a recruitment role. 

 


